
Our Purpose is to enable our members to realise their local government career and leadership aspirations  
and to ensure that their voice is critical in shaping the future of the LG Professionals WA and our sector.

Providing Member Value Improving Our Profile Building Organisational Strength

Goal Significantly enhance the membership value  
of the Association. Goal Be recognised as a highly valued  

and respected organisation. Goal Build a financially strong and  
well-resourced organisation.

S1: Review and improve products and services.
A1: Analyse gaps between the current value proposition and 

member expectations.
A2: Explore potential strategic alliances to expand products 

and services available to members.
A3: Develop and market new member products and services 

to fill the gaps, where appropriate and aligned with the 
Strategic Directions.

A4: Better promote the value of our membership.

S2: Strengthen our professional networks.
A1: Identify Local Government professional streams for 

alignment with new networks.
A2: Seek strategic alliances for collaboration.
A3: Encourage better use of support resources (e.g. library  

of resources online).

S3: Energise our Branches.
A1: Prioritise Branch activity and engagement.
A2: Board Members to attend allocated Branch and Network 

Meetings.
A3: Ensure Branches have ongoing support to provide 

relevant and useful content (eg: speakers/presentations).

S4: Deliver core professional development and training.
A1: Meet member needs for core professional development 

and training.
A2: Develop training and development for new professional 

streams.
A3: Offer professional development through conferences 

and other events.

S5: Increase the diversity of our membership.
A1: Reach out to all levels of local government professionals.
A2: Ensure member value propositions address the diversity 

required.
A3: Lead cultural change within the association to encourage 

inclusiveness.

S1: Enhance our stakeholder relationships.
A1: Develop a stakeholder relationship management plan.
A2: Prioritise engagement initiatives.
A3: Encourage all members to be champions for 

LG Professionals WA.

S2: Position the LG Professionals WA as the professional voice 
of local government.
A1: Seek to have membership recognised as a desirable 

criterion for Local Government employment.
A2: Align the branding of the organisation to the 

professional focus.
A3: Better articulate our differentiated role from 

competitors.
A4: Partner with other groups that can improve our sector 

profile.

S3: Influence policy that impacts our members.
A1: Develop factual and credible research for 

evidenced‑based LG Professionals WA policy positions 
and statements.

A2: Engage in relevant sector dialogue, discussions and 
policy debates that directly affect our members.

A3: Actively seek to be part of decision‑making processes 
that affect our members and the sector.

A4: Develop a process that provides latitude to the CEO and 
President to make timely statements in response to high 
profile issues that affect our members.

S1: Grow revenue streams and financial resilience.
A1: Increase income from products and services.
A2: Secure appropriate grant funding.
A3: Retain existing sponsors and attract new sponsors.
A4: Maximise revenue from conferences and major events.
A5: Manage finances and assets effectively.

S2: Ensure an appropriate level of skilled LG Professionals WA 
staff within a healthy workplace culture.
A1: Undertake regular benchmarking of salaries and 

conditions for LG Professionals WA staff.
A2: Maintain appropriate policies and procedures to support 

staff.
A3: Provide opportunities for career development.
A4: Leverage additional support from LG Professionals WA 

partners.

S3: Implement a fit for purpose ICT system.
A1: Map the current processes.
A2: Identify and eliminate redundant processes.
A3: Improve the use of ICT and social media to engage with 

members in regional and remote areas.
A4: Promote greater use of and access to member only 

elements of the website.

S4: Improve organisational governance.
A1: Introduce an effective induction package for newly 

elected Board members.
A2: Review Board structure, policies (e.g. delegation to CEO) 

and composition (size, independence, diversity).
A3: Undertake an annual review of Board effectiveness.
A4: Maintain an appropriate level of compliance with 

identified major risks.
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